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English Translation: Internal Affairs Committee Policy — Followers of Amani
Movement

Introduction:

The Internal Affairs Committee is a vital structural body within the Followers
of Amani Movement. It is tasked with organizing administrative operations,
structuring leadership and regional bodies, overseeing inspections and
evaluations, and managing membership affairs. This policy aims to ensure
effective internal governance, transparency, and structural coordination
throughout the Movement.

1. Administrative Affairs and Meeting Management:
« The Office of the Secretariat is responsible for managing all administrative



functions within the Movement.

- It organizes leadership meetings, committee sessions, official visits, and
coordinates both internal and external affairs.

» The Secretariat also handles the classification, preservation, and secure
management of both confidential and non-confidential documents.

- All official correspondence must be recorded and archived by the
Secretariat.

2. Organizational Structure and National Management:
» The organizational framework of the Movement consists of three primary
levels:

— Central Leadership (Political Office, Supreme Council, Central
Committees)

- Regional and Provincial Administrations (across 7 zones and 34
provinces)

- District and Village Units (in 421 districts and localities)
» These structures are managed and supervised by deputy leaders assigned
to each zone, province, and district.
« All appointments and transfers within the Movement must be approved by
the Internal Affairs Committee.

3. Inspection, Investigation, and Evaluation:

- One of the deputy leaders is designated to oversee the inspection,
investigation, and evaluation of members and institutional performance.

« A dedicated subcommittee, under the supervision of this deputy, conducts
periodic assessments.

 The findings and results are submitted to the Leadership Council and serve
as the basis for disciplinary action or strategic decision-making.

4. Individual and Group Membership Admission:

» The Office of Evaluation and Review is responsible for processing and
verifying all membership applications.

- All applications must be reviewed and approved by the Internal Affairs
Committee.

- Group memberships require additional structural assessments and local
validation.

« All member data is securely stored in the central database.



Conclusion:

The Internal Affairs Committee is committed to fulfilling its responsibilities in
alignment with the values, principles, and standards of transparency and
accountability. It aims to establish a well-organized and responsive internal
system that strengthens the mission and unity of the Amani Movement.

O
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